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Will be met when whanau are:

living healthy lifestyles

self-managing

participating fully in society
confidently participating in te ao Maori
economically secure and successfully
involved in wealth creation

cohesive, resilient and nurturing




Whanau Ora Essence

 Restoring collective roles and
responsibilities

e Building whanau capability; nurturing
resilience

e Strengthening whanau connections;
reinvigorating the wealth of whakapapa

e Focus on enhancing best outcomes for
whanau

* Interdependence not reliance on the state



e Places whanau at the centre, reflects
their aspirations.

e Focused on whanau as a whole, builds
on their strengths and increases their
capacity.

e Focused on whanau outcomes, whanau
generation of solutions and leadership
development.




 Contracting and accountability
processes will support whanau-centred
service delivery and practice.

e Builds on existing provider commitment
and expertise working with whanau.

 Transformation based on best whanau
outcomes not a provider growth
industry.




What it is for Agencies

Relationships
Outcomes
Accountability
Integration of contracts

Collaboration and co-operation




Whanau Ora — Governance Group

e Rob Cooper (Chair)

* Nancy Tuaine

e Prof. Sir Mason Durie

e Peter Hughes, CE Ministry of Social
Development

e Leith Comer, CE Te Puni Kokiri

e Stephen McKernan, Director-General
Ministry of Health




Facilitate implementation

Provide advice to the Minister
Responsible for Whanau Ora

Provide leadership to government
agencies and stakeholders

Provide leadership and direction at a
national and regional level on Whanau
Ora




10 Regional Leadership Groups

Te Puni Kokiri, Ministry of Social Development,

District Health Board officials; and community

representatives appointed by the Minster

Role:

O Lead strategic change for Whanau Ora in
regions

O Foster communications and relationships

O Provide advice and recommendation to
Governance Group




Service Delivery Capability - $17.1m.
O For up to 20 providers through EOI process.

O To streamline existing contracts and deliver
integrated services to whanau.

Whanau Integration, Innovation & Engagement -

S6.6m.

O Funding though NGOs to invest in whanau capacity
and capability.

O Activities that build whanau connections; support
whanau leadership; enhance best outcomes.




Whanau Ora - Integration

One set of contract negotiations

A single point of relationship
management

Align and reduce reporting obligations

Opportunity for conducting audits and
approvals concurrently




* Action research approach for research,
evaluation and monitoring to gauge the
success of the design, implementation
and impact.

* Whanau involved in regular review
process to check progress and ensure
whanau priorities are addressed in the
way they envisaged.




Whanau Ora

Whanau Ora is about being self-
sustaining; restoring our sense of
collective responsibility to care for our
own; and ultimately ensure future
generations inherit the world we create

for them.




